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Abstract: This research is about management Independent Entrepreneurial
Development and Service innovation as one of the real actions of the government in an
effort to improve the community's economy through empowering IKM (Small and
Medium Industries). The focus of this research is the management of Independent
Entrepreneurial Development and Service innovation carried out by Central Bangka
Regency. This study used qualitative research methods. The population in this study is
an area that has made innovations in the development and service of independent
entrepreneurs. Meanwhile, the research subject is in Central Bangka Regency with an
innovation called Madu Pelawan (Integrated House for Independent Entrepreneurship
Development and Services). The results showed that the Honey Innovation
Management of Pelawan (Integrated House for Development and Independent
Entrepreneur Services) in Central Bangka Regency succeeded in making real changes.
The existence of the Product Development House (RPP) has made significant changes
to the growth and development of IKM/UKM in Central Bangka Regency. As it is very
easy to find IKM products that already have a good label in accordance with the
required provisions, it is very easy to find products that have used food grade
packaging, many IKM products are found that are accepted and marketed in gift shops
and modern stores, almost all packaged food products have marketing permits, the
reach of loan services has become easier with the facilitation of counseling, many IKM
products have promotional media such as the 7/9 booklet, some IKM actors already
have process and promotional videos, and 5 IKM Centers have been formed.

Keywords : Innovation, Small and Medium Industry, Public Service, Local Government,
Community

1. Preliminary
One of the strategic steps taken by the government in an effort to improve product
quality and revive the industrial sector. This research is about management
Independent Entrepreneurial Development and Service innovation as one of the real
actions of the government in an effort to improve the community's economy through
empowering IKM (Small and Medium Industries). Where this can be done one of them
by increasing the competence of Human Resources in IKM such as technical guidance
on improving product quality. Of course, this is intended so that IKM actors can
understand the implementation of a good quality management system, production
management, SNI certification process, product testing, and marketing strategies.
Through this innovation program, of course, it is hoped that it can improve the image
of SMEs and gain the trust of customers.

A business that produces various types of products from SMEs is an economic
activity that processes and even changes the form of basic goods mechanically or by
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hand so that they become finished or semi-finished
products and even become inferior products into
higher quality goods to users or consumers. According
to data from the Central Statistics Agency (BPS) on
economic development since the first 3 Months in
2020, it shows that there has been a national economic
deceleration of around 2.97%. The results of the report
from the Buku Warung website also mention that there
has been a decline in income of up to 90% in Small and
Medium Industries (IKM) over the last four months
(Santosa, 2020).

Business competition or competition Business is
certainly something that cannot be avoided by
business actors themselves with the aim of surviving in
carrying out their business. This criterion is a big
problem for economic entrepreneurs, especially for
SMEs, even though it is now a government program.
Business actors assume that business rivalry requires
basic innovation and special strategies in creating
competition for quality human resources, mastering
technology, capital adequacy and having a conducive
environment (Santosa, 2020). An increasingly modern
and well-established society has a myriad of
expectations, such as a comfortable living and work
environment, the existence of an adequate public area,
and the ease of managing all forms of public services.
(Suhendra, 2017). One way that is packaged by the
industry today is to promote quality, cheap, and
affordable goods to its consumers. So that competition
must exist in every industry in order to maintain the
quality, this also applies to IKM in Indonesia in order to
create cluster-based competition (Asmara & Rahayu,
2013). Thus, after the formation of a continuous
competition cluster, new knowledge will be created in
the form of the local product development strategy
(Tambunan, 2012). With the birth of a cluster, it will
naturally foster innovation which will eventually lead to
the formation of collective innovation power and
business area rivalry (Nuryanto, 2016). These IKM
clusters will later become one of the drivers of the local
economy, although in practice there are still many
obstacles faced by IKM actors themselves and the
government (Ratnasari, 2013; Santosa, 2020).

Global challenges and advances in information
technology certainly bring changes to the life and
business flow of an organization or company. This
makes it important for innovation strategies to help
companies survive change (Sasono & Y, 2014).
According to Peter F. Drucker in Sasono & Y (2014) A
good organization is one that can see opportunities in
situations of uncertainty. In one of his books

"Management Challenges for the 21st Century,"
Drucker mentions several factors that support
organizations to withstand change. First,

Flexibility: Changes in the environment make
companies have to be flexible in making strategies.
Companies in essence must be adaptive and ready to
face change in order to survive. The strategy includes
policies, marketing, operations, and others. Second,
Focus on opportunities: A company must have a clear
focus, this is related to the company's vision and
mission. The vision and mission used by the company
will ultimately affect the company's performance. The
strategy made by the company must also be clear, for
example what products will be made or sold, who are
the partners who can help and what are the
achievement targets for the next year. Third, Facilities:
A company must provide facilities that support the
company's performance, both equipment, machinery,
resources and technology. This is aimed at increasing
company productivity and preparing to face global
challenges. Fourth, Managing knowledge: Companies
must continue to improvise on changes by managing
the knowledge held by the company into more useful
knowledge. Knowledge management can be obtained
in various ways, such as employee knowledge and
research that has been developed. And fifth,
Innovation: Innovation is very important in the
development of a company. Companies must not stop
to innovate. Innovation can be done by combining
existing knowledge and creativity within the company
and supported by the facilities available in the
company. Companies must continue to improvise on
changes by managing the knowledge owned by the
company into more useful knowledge. Knowledge
management can be obtained in various ways, such as
employee knowledge and research that has been
developed. And fifth, Innovation: Innovation is very
important in the development of a company.
Companies must not stop to innovate. Innovation can
be done by combining existing knowledge and
creativity within the company and supported by the
facilities available in the company. Companies must
continue to improvise on changes by managing the
knowledge owned by the company into knowledge that
is even more useful. Knowledge management can be
obtained in various ways, such as employee knowledge
and research that has been developed. And fifth,
Innovation: Innovation is very important in the
development of a company. Companies must not stop
to innovate. Innovation can be done by combining
existing knowledge and creativity within the company
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and supported by the facilities available in the
company. such as employee knowledge and research
that has been developed. And fifth, Innovation:
Innovation is very important in the development of a
company. Companies must not stop to innovate.
Innovation can be done by combining existing
knowledge and creativity within the company and
supported by the facilities available in the company.
such as employee knowledge and research that has
been developed. And fifth, Innovation: Innovation is
very important in the development of a company.
Companies must not stop to innovate. Innovation can
be done by combining existing knowledge and
creativity within the company and supported by the
facilities available in the company.

The focus of this research is focusing on the
innovation management of Independent
Entrepreneurial Development and Services carried out
by Central Bangka Regency named Madu Pelawan
(Integrated House for Independent Entrepreneurial
Development and Services). Small and Medium
Industries or more popularly known as IKM so far have
played an important role in the economic development
of the community. However, the management is still
limited to traditional conventional with relatively
unorganized management. In fact, if managed
properly, Small and Medium Industries will become
one of the pillars of the community's economic
strength. Even though the results are small-scale by
targeting the needs of families, the cottage industry can
strengthen the economic resilience of the community.

Innovation is a new discovery that is different from
the previous one in the form of thoughts and ideas that
can be developed and implemented so that the
benefits are felt (Hutagalung & Hermawan, 2018).
Several important factors that influence the
development of local government innovation are
human resources, community participation, leadership
aspects, infrastructure, information management, and
the (private) business environment.

Innovation management itself is about how
companies manage innovation within the company,
including planning, processes, to the implementation
stage. Innovation management will pave the way for
the company's future growth and competitive success
(Sasono & Y, 2014). Innovation management is an
important instrument to increase the innovation
capacity of SMEs. Where, SMIs need to adjust several
aspects of the innovation management system in order
to ensure that long-term innovation can be a success
for the progress of SMIs. We realize that serious efforts

are needed to raise the quality of local government
decisions and actions to be more effective and efficient
through innovative breakthroughs. It can be stated
more explicitly that innovation is needed by the
Regional Government to improve the quality of the
decisions and actions it produces so that the impact
can improve the welfare of the local community
(Wicaksono, 2018).

Research related to the innovation management
of Independent Entrepreneurial Development and
Services in IKM (Small and Medium Industries) has
been carried out by previous researchers. As research
conducted byGemina et al. (2016). Where, in his
research explained that the role of entrepreneurship
through business motivation and business ability to
achieve business success is not optimal. While the
problems faced by small and medium industries are
multi-dimensional, including internal problems of each
business wunit, external problems in relation to
suppliers (suppliers), buyers (buyers) or consumers
and competitors, problems related to empowerment
efforts as well as the problem of economic
globalization in connection with the treatment of free
trade and advances in information technology.
Internally, SMEs which are dominated by very small
scale businesses (micro enterprises) are faced with the
problem of limited human resources such as low levels
of education making their business insight very narrow,

Then, Karamoy et al. (2016) also conducts
research related to Small and Medium Industries. His
research explains that in facing the competition of the
Indonesian industrial world, it must be ready and
competitive, therefore  efforts in planning,
implementing, organizing and controlling in companies
or Small and Medium Industries (IKM) need to be
improved in order to achieve goals and increase
competitiveness. The main and distinguishing feature
between companies and Small and Medium Industries
(IKM), is their production system, which is more
specifically in the production process. Before the stage
of the production process, there is also a layout that is
closely related to the production process because it
involves effectiveness and efficiency in a company or
IKM business. The involvement of production factors is
very important to be directed to the goals and
objectives that have been set, so that it has a huge
impact on the effectiveness of the company's
production process and the IKM actors. The production
process can take place continuously if the need for raw
materials and placement of the right layout for the
implementation of the production process can be met.
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Research related to Small and Medium Industries
was also carried out by Prasnowo et al. (2017) strategy
focused. Strategy as a process of determining the plans
of top leaders that focuses on the long-term goals of
the organization, accompanied by the preparation of a
method or effort on how to achieve these goals. The
development of small and medium industries is an
effort to improve the economy because of its enormous
potential in driving the national economy. Small and
medium industries have a big role in the economy
because many people depend on SMEs for their lives.

Other than that, Asmanita (2018) in his research
explained that the policy of developing new
entrepreneurs is an inseparable part of the goals to be
achieved from strengthening the people's economy as
mandated by the constitution Article 33 of the 45th
Constitution concerning the realization: "the economic
system is structured as a joint effort based on kinship
that guarantees justice and prosperity for all the people
of Indonesia” (Article 33 paragraph 1 of the 1945
Constitution);  “Production branches which are
important for the state and which affect the livelihood
of the people are mostly controlled by the State”
(Article 33 paragraph 2 of the 1945 Constitution);
mandate that every citizen has the right to work and a
decent living” (Article 27 paragraph 2 of the 1945
Constitution). For the local government, innovation is a
source of improvement in various aspects of social and
economic life where economically is the key word to
increase regional competitiveness. For now, increasing
regional competitiveness through various innovations,
both innovation in production processes and product
innovation as a forum for developing small and medium
industries, can be said to be no longer something
exclusive but has a basic need for regions to increase
competitiveness. The openness of the country's
economy to other countries, both globally and
regionally, such as the ASEAN Economic Community
(MEA) in the Southeast Asian region has the
consequence of regional readiness to increase regional
competitiveness so that the region can compete with
other regions in Indonesia, other countries in ASEAN,
and be able to penetrate world market. For now,
increasing regional competitiveness through various
innovations, both production process innovation and
product innovation as a forum for developing small and
medium industries, can be said to be no longer
something exclusive but has a basic regional need to
increase competitiveness. The openness of the
country's economy to other countries, both globally
and regionally, such as the ASEAN Economic

Community (AEC) in the Southeast Asian region has the
consequence of regional readiness to increase regional
competitiveness so that regions can compete with
other regions in Indonesia, other countries in ASEAN,
and are able to penetrate world market. For now,
increasing regional competitiveness through various
innovations, both innovation in production processes
and product innovation as a forum for developing small
and medium industries, can be said to be no longer
something exclusive but has a basic need for regions to
increase competitiveness. The openness of the
country's economy to other countries, both globally
and regionally, such as the ASEAN Economic
Community (MEA) in the Southeast Asian region has
the consequence of regional readiness to increase
regional competitiveness so that the region can
compete with other regions in Indonesia, other
countries in ASEAN, and be able to penetrate world
market.

Not only that, Yudianto & Nurpratama (2021) in
his research also explains that innovation management
is a tool used by managers and organizations or
companies to develop products and organizational
innovations or in other words innovation management
is the management and organization of a process. As
explained by (Muflihah & Susanto, 2017) and (Andhika,
2018), namely that the success of implementing local
government innovations is strongly influenced by the
collaboration of institutional arrangements, policy
actors, and the community. The quality of human
resources is very influential on the growth of
innovation, both in terms of the number and type of
innovation itself, especially the ability of leaders to
organize their work environment to be more innovative
(Yudha & Susanto, 2019).

In contrast to previous research, in this study the
author focuses more on innovation management such
as what was done by Central Bangka Regency in its
innovation called Madu Pelawan (Integrated House for
Independent Entrepreneurial Development and
Services). Where in realizing this innovation it is
necessary to have mature innovation management and
of course carried out by the local government and
supported by community participation in order to
create a stable economy as a solution in realizing
economic problems that occur in Central Bangka
Regency.

This research is considered important because in
the midst of the influence of globalization which
spreads the economic gap between the class and the
small and medium class, the people's economic
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business with its various principles should be read as a
business that is the main driver of the nation's
economy. Inevitably, the people's economy has also
become an important job for local governments to
move the community's economy which is rooted in
people's daily activities. Through various small and
medium enterprises, the wheels of the family economy
as the smallest unit will move dynamically. Local
governments are also required to provide full support
for people's economic development efforts.

2. Research Methods

This study uses a qualitative method. Qualitative
research method is a method used to answer research
problems related to data in the form of narratives
sourced from interviews, observations, document
multiplication. In order to properly describe the
approach and type of research, the presence of
researchers, research locations, data sources, data
collection techniques, data analysis, and checking the
validity of the findings in a research proposal and/or
report, a good understanding of each of these concepts
is required (Dr. Wahidpure, 2017).

Qualitative methods develop when there is a
change in the paradigm in viewing a reality,
phenomenon, or observed phenomenon. During the
paradigm shift, social reality has been seen and
understood as holistic, complex, dynamic, and full of
meaning (Zamili, 2015; Sugiyono, 2017).

In this study, data collection was also carried out
through searching various sources which were then
processed and described in narrative form according to
data needs. The population in this study is an area that
has made innovations in the development and service
of independent entrepreneurs. Meanwhile, the
research subject is in Central Bangka Regency with an
innovation called Madu Pelawan (Integrated House for
Independent Entrepreneurship Development and
Services).

3. Results and Discussion
People's economic empowerment is an activity that
utilizes various small and medium-scale community
economic activities that are directly in contact with
efforts to improve the economy of middle and small
groups of people. The people's economy itself is the
embodiment of the Pancasila Economy which is
outlined by the state ideology, namely Pancasila.
Mubyarto (1997) said that the Pancasila economy
which was later realized in the practical field into a
people's economy was a moral economic activity, did

not require a strong command from the government,
had a familial pattern, sought mutual prosperity, and
upholds the spirit of solidarity in order to achieve social
justice. Thus, if you look closely, the people's economy
emphasizes the aspects of togetherness and justice in
running an economic business.

One of the focuses of attention is the Small and
Medium Industry which is still managed incidentally or
regularly with simple management. Home industry in
the form of folk snacks was chosen in this program with
several important considerations.

First, this empowerment is in order to realize the
OVOP (One Village One Product) national program so
that it is hoped that every village/kelurahan has Small
and Medium Industry products that are the mainstay
and unique to the area.

Second, Small and Medium Industries are
inherent in people's lives and are secondary foods that
are always present in everyday life. As a
complementary food outside of meals, Small and
Medium Industries cannot be separated from people's
daily lives. This means that IKM products can be
categorized as mandatory consumption and will always
be there to color the culinary dynamics of society at
various levels.

Third, Small and Medium Industry is an activity
carried out by productive groups with simple tools and
capital so that it is not too difficult to develop these
skills. The more productive groups who look at this
business, the higher the promotion and consumption
will be. The high level of supply, promotion, and
consumption will have an effect on better competition
so that there is a demand for better professionalism to
manage and prepare Small and Medium Industry
products.

Fourth, Small and Medium Industry products can
be packaged more modernly with better absorption in
society. If so far Small and Medium Industries seem
very simple and only reach small communities, with
better management, Small and Medium Industries can
be developed to penetrate a wider market, namely the
classy community market, hotels, offices, seminars -
seminars, and better levels. Quality snacks, good
management, good marketing and promotion will
guarantee the conversion of a cottage industry to a
classy industry.

This activity thus becomes important for efforts to
empower the people's economy and is an effort to
boost the acceleration of the economic power of the
community. In this empowerment activity, it is possible
to have a comprehensive empowerment design,
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starting from concept maturation, training, providing
capital, mentoring, to the evaluation stage.

In relation to the development of a people's
economy based on the Pancasila Economy, Siswanto
(2007; see also Boediono, 1981) says that the creative
potential of the community is developed as long as it
does not harm the public interest. The district
government wants to ensure that government
intervention can strengthen the community's economy
by stimulating the creative potential and improvisation
of the community to make breakthroughs that have
economic value.

District governments as regulators as well as
facilitators in terms of developing and empowering the
people's economy are required to carry out various
strategic policies to achieve the planned goals in the
short, medium and long term.

The Central Bangka Regency Government
especially through the Department of Industry, Trade,
Cooperatives and MSMEs realizes how Small and
Medium Industries have a very important and
significant role in moving the wheels of the regional
economy in general and the people in particular.

Small and Medium Industry (IKM) is one of the
economic links that is resistant to various crises,
especially the economic crisis. SMEs are still able to
survive even though at the same time so many large
companies have collapsed due to the economic crisis.
That IKM is a labor-intensive economic chain and it
comes from the community and to meet the needs of
the community makes IKM more able to survive in the
face of various economic crises.

IKM is also present as a pillar of the village
economy by standing up and then embracing local
workers so that it can be expected that their presence
is proof of the existence of a people's economy that
provides tangible evidence for the welfare of small
communities. In addition to being considered positive
from an economic perspective, IKM also has a positive
role in educating people to think and be able to be
economically independent and reduce latent
dependence to only think as workers. The presence of
IKM in the community is able to make it a real example
that entrepreneurship and self-employment are a
necessity for a better and dignified life.

SMIs also play an important role in meeting the
needs of the community, both quantitatively and
qualitatively, which are sometimes unable to be met by
large industries due to their uniqueness which
sometimes differs from one place to another.

The Central Bangka Regency Government through
Disperindagkop-UMKM is very aware of the importance
of IKM and sees IKM as one of the regional economic
chains that really must be developed and empowered
seriously and planned to get maximum results. The
growth and development of SMIs are the two things
that are most considered in this IKM development goal.
Disperindagkop-UMKM Central Bangka Regency hopes
to achieve a proud percentage in the calculation of
entrepreneurial growth so that it can approach the
figure of 2% of the population of Central Bangka which
is a national reference for realizing a more prosperous
society.

In running their business, IKM actors face various
problems where the government must be present to
help these problems. One of the innovations made by
the Department of Industry, Trade, Cooperatives and
SMEs is to form a forum or sub-unit of work that is able
to overcome various problems of SMEs, including: 1).
Licensing, 2). Counseling Assistance, 3). Consultancy,
4). Label and Packaging Design, and 5). Product
marketing.

Departing from these needs, a Product
Development House (RPP) was created to answer all
these needs. In addition to forming the RPP which has
been formed from the embryo of the Packaging Clinic
which has been established since 2015, the
Department feels it is increasingly important to raise
the existing service standards by completing the
various needs of existing facilities and infrastructure.

Central Bangka Regency is a new expansion
district which was only established on February 25,
2003 based on Law Number 5 of 2003. The
establishment of Central Bangka Regency was based
on the desire of the community to obtain more effective
and efficient public services. One of the main services
expected by the community to be faster is services in
the economic field. In 2014 the number of IKM (Small
and Medium Industries) spread across all sub-districts
in Central Bangka Regency was 2,658 IKM.

As a newly developing district, accelerations are
felt to be absolutely necessary to solve the economic
problems of the community which have begun to reach
the end of the economic glory in the mainstay sector,
namely mining and tin processing.

The independence and resilience of the
community's economy is one of the pillars that is
considered important to immediately spur growth and
development. Because SMEs are one of the economic
segments that have been proven to be more resistant
to crises both locally and regionally and even globally.
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Some of the main problems faced by the small
business community at that time included first, capital.
Where, the community feels the need to facilitate
access to capital with a low interest rate and easier
administrative  requirements. Second, Business
Assistance and Counseling. As people who are just
learning entrepreneurship, they really need guidance
and direction in running their businesses so that they
can improve their business qualifications from micro to
small, medium and large businesses. The community
needs the direct presence of the government in
assisting the businesses they run. Third, Label and
Packaging. As many as 1. 200 SMIs or about 45% are
Food SMIs and the products produced by these SMEs
do not yet have appropriate labels and packaging as
regulated in the Food Law on labels and packaging.
Fourth, Product Marketing. The community needs
wider marketing access in order to increase its sales
volume from initially only at the local market level to
expanding regionally. And fifth, business licensing /
legality. Where, the community needs access to
definite  permits, both business licenses and
distribution permits for products that have been
produced. The community needs wider marketing
access in order to increase its sales volume from
initially only at the local market level to expanding
regionally. And fifth, business licensing/legality. Where,
the public needs definite access to permits, both
business licenses and distribution permits for products
that have been produced. The community needs wider
marketing access in order to increase its sales volume
from initially only at the local market level to expanding
regionally. And fifth, business licensing/legality. Where,
the community needs access to definite permits, both
business licenses and distribution permits for products
that have been produced.

This main problem then makes the business
development of IKM and SME actors in Central Bangka
Regency move slowly in an effort to accelerate
economic growth after tin mining that is already in
sight.

A program of economic acceleration activities was
carried out in 2014 in Central Bangka Regency, where
the program is planned to be based on integrated
services to the community so that the various main
problems above can be resolved immediately. The
service must also be in the midst of the community with
easy access and easily accessible by business actors. A
service that is present right at the doorstep of IKM and
SME business locations.

The objectives of this Madu Pelawan innovation
are, among others, to provide Label and Packaging
services, to provide Consultancy Services, to conduct
Marketing Services, to provide Mentoring and
Counseling Services, to conduct IKM Product
Promotion Services, and to perform IKM Licensing
Services.

While the benefits of this innovation are the
service of application for product packaging labels for
IKM products in Central Bangka, the service of IKM
consulting services, increased marketing facilitation of
IKM products, assistance and counseling services for
IKM actors, and increased promotion of IKM products.

The results of the implementation of the Product
Development House, among others, are the increasing
number of types/variants of products produced by the
IKMs, and the better packaging of products for the
IKMs. The number of labels that have been facilitated
by the Product Development House from 2014 is 533
product labels, and the number of unlabeled and
packaged products circulating in the community has
decreased significantly, which is monitored from the
results of monitoring of circulating goods both by
DIPERINDAGKOP-UKM and by the DINKES and BPOM.
In addition, 90 SMI actors who have obtained Food
Safety Extension Certificate Facilities, and 107 SMIs
who have obtained Halal Certificate Facilities. IKM
actors can buy packaging at the Product Development
House and obtain supplier information through the
Product Development House.

4. Conclusion
Innovation Management Madu Pelawan (Integrated
House for Independent Entrepreneurial Development
and Services) in Central Bangka Regency has
succeeded in making real changes. The existence of
the Product Development House (RPP) has made
significant changes to the growth and development of
IKM/UKM in Central Bangka Regency. Some significant
changes can be seen through the following matrix:
No Pre-RPP Conditions Post-RPP Conditions
1 There are still very It is very easy to find IKM
many IKM products that  products that already have
appear without a label good labels that comply with
orwith alabelthatisnot the required conditions
in accordance with the
required conditions
2 There are still many It's very easy to find
products that have not products that use food grade
used good and correct packaging
packaging
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No  Pre-RPP Conditions

Post-RPP Conditions

3 There are no local
products that enter the
gift shop and modern
shop

There have been many IKM
products that have been
accepted and marketed in
gift shops and modern
stores

4 Many products do not
have a business license
and distribution permit

Almost all packaged food
products have a distribution
permit

5 Difficult access to loan
services

The range of loan services is
made easier with the
facilitation of counseling

6 It is difficult to find
business actors who
have promotional
media

There are already many IKM
products that have
promotional media such as
the 7/9 booklet

7 SMEs do not have
process and promotion

Some SMI actors already
have process and promotion

videos videos
8 Not yet formed IKM 5 IKM Centers have been
center formed
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